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Healthcare organizations strive to improve care quality through the implementation of evidence-based clinical 
practices and the de-implementation of ‘low-value’ clinical practices. This improvement mindset is common 
when considering clinical practices, but our evaluation of existing administrative practices is lacking. This can 
lead to significant variation across healthcare organizations. The continued use of low-value administrative 
practices has the potential to exert profound impacts in environments where resources, including staff and time 
are scarce, such as the Canadian long-term care sector. In this presentation, I will share preliminary findings 
from the thematic analysis of semi-structured interviews with long-term care home decision-makers to 
understand (1) how ‘low-value administrative practices’ are identified and characterized and (2) how context 
has impacted the perceptions of what long-term care home decision-makers perceive as ‘low-value’. This 
research will have important contributions to how we think about and prioritize administrative tasks in this 
resource-scarce setting. With an understanding of how ‘low-value administrative practices’ are identified, the 
next stage of this research will seek to understand the de-implementation process in long-term care settings.  
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Lauren MacEachern is a 4th year PhD candidate working under the supervision of Dr. Whitney Berta at the 
Institute for Health Policy, Management and Evaluation, University of Toronto, and a Doctoral Trainee with 
the Translating Research in Elder Care program of research at the University of Alberta. She is also a trainee 
in the Collaborative Program in Aging, Palliative & Supportive Care across the Life Course, University of 
Toronto. Lauren received her Bachelor of Science degree in Honours Biology with a specialization in 
gerontology from the University of Waterloo in 2015 and Master of Arts in Family Studies and Gerontology 
from Mount Saint Vincent University in 2017. Lauren’s research interests are in long-term care, 
implementation science, organization and management science, and health services research.  
  
 

 
This seminar will be recorded and can be accessed within a week 

on our YouTube Channel under Seminars Playlist. In
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https://utoronto.zoom.us/j/84871274818
https://www.youtube.com/channel/UCikwJyPD1yXW2H3zQafpOtA
https://www.youtube.com/channel/UCikwJyPD1yXW2H3zQafpOtA/playlists
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